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MIGRATION MANAGEMENT & SUPPORT

Within IT, Migrations are Inevitable.

However, migrations can vary by type, size, scale, and
complexity. A migration effort may affect one
application or reflect an enterprise-wide shift that
impacts the people, processes, tools, and technology
of the organization. The rationale for enterprise
migrations can be just as diverse: preparing for
product end of life or end of support, embracing new
technologies, or seeking ways to optimize existing IT
portfolios. Successful migrations enhance
capabilities, improve customer experience, and
increase effectiveness. Technology moves improve
operability and sustainability while reducing costs or
cycle time. Purisolve has accomplished many varied
migrations — let us leverage our migration experience
for you and your agency.

Purisolve — Migration Experts.

Purisolve has migrated code for the oldest, longest running
application within the Government today — the IRS CADE2 System
transitioning from an IBM Mainframe Assembler-based code to
modernized Java processing. We have supported true end-to-end
enterprise-wide migrations for operating system (OS) replacement
— from demand forecasts to procurement, build to deployment,
while supporting 0& M and decommission tracking. We have
Implemented large-scale process improvements required to
achieving target enterprise architectural future states; achieved the
elimination/replacement of unsupported products; and helped with
the insertion of open source and new technology. We can help you
with all your migration needs, including: code replacement or code
conversion, OS migration, application migration, database
conversion, data migrations, and platform or cloud transitions.

Holistic Approach to Migrations or A la Carte Services

We tailor our management approach and migration support to
meet our clients’ needs and budget. Whether you are looking for
full management and oversight or to augment your organization for
specific functions or capabilities via an a la carte approach, we will
work with you to ensure your migrations are successful and your
business objectives are met.
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* Business Analysis — Process mapping, BPI/BPR, data analysis

* Project Management — Planning, scheduling, risk/issue
management, progress reporting and briefings, integration and
communication, demand management, quality assurance, CM,
governance support, documentation

* Engineering Services — Requirements definition and
management, impact assessments, alternatives analysis, technical
interfaces & integrations, code development and
conversion/migration, data analysis, data mapping & modeling,
prototypes, proofs of concept, performance tuning

* Enterprise Architecture — Enterprise lifecycle management,
current/future state assessment, gap analysis, strategic planning

Visibility & Transparency of Migration Progress are Key.

With Purisolve, you will have confidence your migrations are meeting
your business needs and objectives. We can help with strategic
planning, communications and stakeholder engagement,
socialization and buy-in, road-mapping, organizational readiness
assessment, and more.
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MIGRATION MANAGEMENT & SUPPORT, continued

Types of Migrations.

Purisolve can help with all your migration needs; let us know
what type(s) of migration you require:

Operating System (OS) migration — laptop, server, or
mainframe

Code replacement, code conversion or migration

Application migration

Database migration

Data migration

COTS product migrations and upgrades

Migration to Open Source

Platform migrations including Container and Cloud migrations

Values & Benefits of Migration.

Get the most out of your migration with Purisolve’s assistance.
Is your agency looking to:
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Modernize, Adapt, or Transform

Realize a Target Future State — or achieve incremental steps
toward fulfilment of that vision

Reduce Costs for Upkeep & Lifecycle Management
Improve Sustainability & Maintainability of Operations
Enhance Scalability

Improve Reputation | Deliver better User Interface, User
Experience, Customer Experience, and/or Employee
Experience (Ul, UX, CX, & EX)

Gain Efficiencies
v’ Resource Savings — cost savings, reduced human capital
v Time Savings - reduce cycle time, reduce downtime

v Upgrade Operations — reduce errors / complaints, reduce
outages or disruptions

Improve results, speed, or performance
Deliver new or enhanced capabilities, features, or UI/UX
Embrace New and Emerging Technology

Let Purisolve support your migration needs.
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Past Performance & Satisfied Customers.

Supporting federal and commercial customers, Purisolve has
proven past performance and customer accolades for our
migration support.

Sample Migrations for the IRS:

Sample Commercial Migrations:

Windows Server OS Upgrade
Solaris to Linux Conversion

Aged Unix Migration

Linux Lifecycle Program

CADE2 Mainframe Modernization
Payment System ColdFusion Migration
Java Code Conversion

Arby’s Budget Sheet Migration

Sample Migrations by the Numbers:

~5,000 outdated servers retired/decommissioned
2,750+ Win OS Server migrations completed
1,500+ Solaris servers targeted for migration
1,000'5 LOC (Lines of Code) replaced with Java
2507 Database layers migrated
200" wintel Applications successfully migrated
150* Projects’ applications migrated off aged Unix/Solaris

40 Franchise Markets Migrated to Online Platform for Arby’s
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